
Excitement

Duration: 6-12 months
Activities: Communications, digital
experiences, community meetings,
ambassadorship.

Entry
Duration: 3-6 months​
Activities: Registration, onboarding
and orientation, expectation setting,
analytics and behavior.

Duration: 1-4 weeks​
Activities: Networking, sponsor and
exhibitor, mobile experience,
sessions and content.

Engage

Duration: 1-7 days​
Activities: Recognition, celebration,
feedback and surveys, incentives
and contests.

Exit
Duration: 3-12 months​
Activities: Ongoing communication,
value expansion and upsell,
relationship building.

Extension

COMMERCE IS
EVERYWHERE

Don’t reinvent the wheel
Consumer commerce experiences are often years ahead.
Many solutions already exist. The opportunity lies in
applying them differently.

Leverage the best of both worlds
Use technology to enable progress, not interrupt it.
Design for experience, not transactions.

Start small. Be intentional. Learn fast.

Expand the potential of your event business model
Use the 5E Experience Design Model to intentionally design commerce across your event lifecycle.

Apply behavioral design
Timelines and deadlines drive action.
Lineups and social proof increase perceived value.
Reduce friction at moments where decisions matter most.

Ask one critical question
Where does commerce create friction or feel like a missed
opportunity in your event experience?
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